Alexandria Monroe Public Library Meeting Minutes:  February 20, 2025

1. Call to Order- Meeting was called to order at 6:02 PM by Missy Giles. Members present include Marnie Zeller, Monica Etchison, John Dockrey , Laura Jean Rowe, Brad Sowinski, Missy Giles, Kim Terry, and new member Jill Thomas. 

2. Approval of last month’s meeting’s reports: John motioned to approve. Kim seconded. Board approved (minus Jill Thomas). John motioned to approve the December 2024 meeting minutes with corrections. Kim seconded. Board approved (minus Marnie Zeller and Jill Thomas). 

3. Old Business- 

a) Board members received a revision of the Board of Finance and Investment Policy. Laura motioned to approve. Monica seconded. Board approved.
b) Brad pulled some random door counts for the 6-7 PM time frame. Low numbers. Will keep an eye on these. No decision to change anything at this time. 
c) By-laws that were to be reviewed by Board members will be shelved until the March meeting. Kim made a motion to approve. Laura seconded. Board approved. A by-laws template can be found online. Bring binders (A Manual for Indiana Public Library Board Members) to the March meeting!

4. New Business-
N/A 

5. Director’s Report: All banks have balanced. 

Administration: Brad attended the East Central Directors Roundtable on January 30, 2025. We are 1 of 3 libraries using Trust IN. (The libraries that are not using it are upset that they have not done so).
Brad, Stacy, and Addie have signed up to attend the ILF Youth Conference on March 9th and 10th in Bloomington. This is a second time for Stacy and the first time for Addie.
 
Tech Services: Trystan and Rachael have begun taking apart the weeded books that were not accepted by Better World Books.

Maintenance and repairs: Furnace #5 replaced due to a bad heat exchange that led to some leaking into the Server Room.

Adult Services: Stacy and Loretta have been doing Outreach at the ACC for some time. During a Monday evening Adult program making cards, Stacy was asked by 2 patrons if she still does Outreach at the ACC. The patrons wanted to know if they could make some extra cards to share with residents at ACC. They not only sent cards but also some chocolates. Brad says this shows him that the community sees the library as a good example for the community. 
Melissa Hexamer was nominated for the American Library Association’s ‘I Love my Librarian’ award. While she was not chosen as one of the top 10, Brad is proud of her for the impact she makes on patrons and the community.
Terri Smith received a $50 donation for the library after helping a patron search for a yearbook and obituary.
Brad stated that this has been one of the best months for the library!

Programming and Youth Outreach: Winter Reading took place from January 4th-31st with over 130 people signing up!
The Homeschool Program has been a big hit and keeps growing. 
Carol is set to begin a new book club for fans of Christian fiction.
A meeting has been set with Amy McCurry of Alexandria Main Street to coordinate calendars for possible Outreach opportunities.
We are trying some new Outreach opportunities, such as high school sports, in order for staff to have more chances to interact with the community. John raised the question as to whether the library could sponsor teams. Brad is going to check if it is allowed or not.


6. Librarian’s Report: Counts are down overall. Digital Services are up. Book count was up. Maybe due to the Winter Reading program.

7. Treasurer’s Report
a) Financial Report: Banks are balanced. 
b) Register of Claims: John motioned to pay claims 34-83. Kim seconded. Board approved.

8. Announcements: Brad has decided to not go for the MBA. He will be taking 5 classes through IU Kokomo online. He will take 3 classes in the Fall and 2 classes in the Spring.
John stated that there will be a meeting on March 3 with the library lawyer to write up Brad’s contract. 

9. Public Comments: None

10. Adjournment: Missy made the motion to adjourn at 7:13. Laura seconded. Board approved. 

Respectfully submitted,
Marnie Zeller

Next meeting date: Thursday, March 13th at 6 pm. 








