Alexandria Monroe Public Library Meeting Minutes:  January 9, 2025

1. Call to Order- Meeting was called to order at 6:01 PM by John Dockrey. Members present include Marnie Zeller, Sarah Wallace-Moon, Monica Etchison, John Dockrey ,  Laura Jean Rowe, Brad Sowinski, Missy Giles, and Kim Terry. Members absent include Larry Oliver. 

2. Approval of last month’s meeting’s reports: Missy made a motion to approve the meeting agenda, and the financial and directors reports. Kim seconded. Board approved. The previous meeting minutes will be approved at the next meeting.

3. Old Business- 

a) Election of Officers for 2025
President: Missy Giles
Vice President: Laura Jean Rowe
Secretary: Marnie Zeller
Treasurer: Kim Terry
Kim made a motion to approve the election of the officers. Monica seconded. Board approved. 
b) Personnel Committee Appointments: Kim Terry and Monica Etchison (new)
c) 2025 Paid Holidays Revision 
A new Paid Holiday schedule was passed out due to Easter being missed. Laura made the motion to approve the revised schedule. John seconded. Board approved.

4. New Business-
a) Review of by-laws. Current by-laws were passed out to board members. They will be discussed at next month’s meeting after review and any changes/updates will be discussed. Missy will review page 1. Marnie will review Article 3. Monica will review Article 4. John and Laura will review page 3. Kim will review page 4.

5. Director’s Report: All banks have balanced. 
Administration: Brad applied for his Temporary Certification as Interim Director through the Indiana State Library. In discussing the requirements, the Certification Director noted that the applicant has to complete 15 credit hours (5 classes) within 3 years. There is also continuing education course that count as 3 credit hours by the state and are a cheaper option, which she is sending to Brad to approve. The board requested to see a list of classes so recommendations can be made. Might need to have a lawyer come to help setup Brad’s contract. Sarah made the recommendation that Brad might pursue a Master of Business Admin.

Tech Services: Better World books have picked up the weeded books that they agreed to accept. Admin discussed what to do with the remainder of the books. They decided to deconstruct them and use some for upcoming programs. The remains will be sent to the Alexandria recycling center. 
Rachael suggested that Trystan get her CAT 2 in order to assist Rachael with cataloging. Trystan will then be able to add holdings for titles already in Evergreen.

Maintenance and repairs: Library closed on Monday, January 6th due to weather. Brad thanked the Board for advising.
Some of the historical letters were moved downstairs near the local history section to allow for public viewing. The move has already sparked conversations. 

Adult Services: Loretta has been busy updating the website with Chilton’s manuals and filling in the gaps of yearbooks.
The Gift Wrapping station wrapped 370 Christmas gifts for the community! Great job Rachael!

Programming and Youth Outreach: Our numbers for each area of programming increased from 2023 to 2024! Youth increased by 125 participants, Teens by 32, and Adults and Seniors by 268! Job well done by Stacy and Addy.
The final number for Take and Make kits for 2024 was 1,075! Stacy and Addy just started this in July!

Youth Outreach included visiting the schools and participating in the Back to School Rally, Fun Fest, 4th of July parade, Trunk or Treat, and Head Start.  Our count this past year was over 1500 youths and 320 Teens served. 
The Adult Outreach through the Alexandria Care Center reached 954 served by our Friday visits.

6. Librarian’s Report: Counts are down overall. Brad is going to try to obtain the door count between the hours of 5-7 pm to see if the numbers are up then. 

7. Treasurer’s Report
a) Financial Report: Banks are balanced. There was an interest gain of $3,566 with a 4.6% yield. The capitol assets for 2024 still need to be finished by Sarah. 
b) Register of Claims: John motioned to pay claims 492-504 and 1-33. Marnie seconded. Board approved. 
c) Organize as Board of Finance 
Motion to call to order at 7:11 by Missy. 
i. Elect President and Secretary: John Dockrey as President and Kim Terry as Secretary. Laura made the motion to approve. Monica seconded. Board approved.
ii. Review Investment Policy: shelved until the next meeting. The current policy is from 2013. Sarah will check for an updated version.
iii. Designate Newspapers for Publication
Alex Tribune: primary and the Anderson Herald Bulletin as backup
Laura made the motion to adjourn the Board of Finance meeting at 7:16. Monica seconded. Board approved. John left the meeting at 7:17.


8. Announcements: Kim mentioned that on the monthly calendars that the Library publishes that there was not any information about the winter reading program. The libraries hours are also not listed and the Board meetings are not posted. Kim stated that this info might be added to the calendar. 
Laura mentioned that Dave has been clearing the sidewalks at the Library.
A manual for Indiana Public Library Board Members binders were never handed out to Marnie, John, or Monica. One binder was found and given to Marnie. Missy will help update the binders and hand them out. 

9. Public Comments: None

10. Adjournment: Laura made the motion to adjourn at 7:27. Manie seconded. Board approved. 

Respectfully submitted,
Marnie Zeller

Next meeting date: Thursday, February 13th at 6 pm. 








